
Westwood No.: R0043842.00

Date:

Work in Progress:

Project Notes / Questions:

-Contractor to address substantial completion punch list items & provide remaining O&M's

City of Nederland Water Plant Clarifier #1
Client Name: City of Nederland

Subject: Progress Report

Created By: Trey Glasper

8/4/2026

Updates to the Schedule:

Work to be completed by next Progress Report:

- Confirm all punch list items addressed

- Final Inspection Walkthrough

- Project Closeout

- Completion expected to be submitted to City for review & approval in August

- The substantial completion inspection was completed on June 23.

- Contractor to weld aerial bridge and have inspected by structural engineer.
- Contractor to submit remaining O&Ms
- Westwood to finalize review of Clarifier O&M and other O&Ms when submitted.
- Westwood to complete Record Drawings.

- Aerial bridge completed & inspected
- O&Ms submitted, reviewed, and approved.
- Record Drawings finalized & submitted to City.
- Project Close out and City accept as final.



ID Task Mode Task Name Duration Start Finish % Complete Predecessors

1 City of Nederland Clarifier Rehabilitation 634 days Tue 3/26/24 Fri 8/28/26 77%

2 Project Kickoff 1 day Tue 3/26/24 Tue 3/26/24 100%

3 Design Phase Services 171 days Tue 3/26/24 Wed 11/20/24 60%

4 Project Management and Coordination 187 days Tue 3/26/24 Wed 11/20/24 30% 2

5 Survey 14 days Tue 3/26/24 Tue 4/9/24 100% 2

6 Preliminary Design (60%) Submittal 9.13 days Tue 3/26/24 Mon 4/8/24 100% 2

7 Collect and Review Existing Data 7 days Tue 3/26/24 Tue 4/2/24 100% 2

8 Preliminary Site Plan & Exhibit for Scope Verification 3.13 days Tue 4/2/24 Fri 4/5/24 100% 7

9 Meet with City to Verify Scope 1 day Mon 4/8/24 Mon 4/8/24 100% 8

10 Final Design (90% & 100%) Submittals 132 days Tue 4/9/24 Wed 10/9/24 78%

11 90% Construction Plans 53 days Tue 4/9/24 Fri 5/31/24 100% 9

12 90% Technical Specifications 28 days Sun 4/21/24 Fri 5/31/24 100% 11FF

13 90% Contract Specifications 14 days Sun 5/5/24 Fri 5/31/24 100% 11FF

14 90% OPCC 7 days Sun 5/12/24 Fri 5/31/24 100% 11FF

15 90% QA/QC 4 days Sat 6/1/24 Tue 6/4/24 100% 12,11,14,13

16 Revisions after QA/QC 3 days Wed 6/5/24 Fri 6/7/24 100% 15

17 Submit 90% Package to City 0 days Fri 6/7/24 Fri 6/7/24 100% 16

18 City Review of 90% Package 7 days Sat 6/8/24 Fri 6/14/24 100% 17

19 Meet with City on 90% Package 0 days Thu 6/20/24 Thu 6/20/24 100% 18

20 Adjustments to 90% Package per City Comments 3 days Sat 6/15/24 Mon 7/8/24 100% 18

21 TCEQ Review and Approval 90 days Tue 6/18/24 Wed 10/9/24 35% 18FS+3 days

22 100% Construction Plans 26 days Sat 6/8/24 Wed 7/3/24 100% 17

23 100% Technical Specifications 14 days Sat 6/15/24 Wed 7/3/24 100% 22FF

24 100% Contract Specifications 7 days Sat 6/22/24 Wed 7/3/24 100% 22FF

25 100% OPCC 2 days Thu 6/27/24 Wed 7/3/24 100% 22FF

26 100% QA/QC 2 days Thu 7/4/24 Fri 7/5/24 100% 22,25,24,23

27 Revisions after QA/QC 3 days Sat 7/6/24 Mon 7/8/24 100% 26

28 Submit 100% Package to City 0 days Fri 7/19/24 Fri 7/19/24 100% 27

29 Submit Package to Clarifier Vendors 1 day Fri 7/19/24 Fri 7/19/24 100% 27

30 City Review of 100% Package 1 day Fri 7/19/24 Fri 7/19/24 100% 28

31 City Approve 100% Package 0 days Fri 7/19/24 Fri 7/19/24 100% 30

32 Bid Phase 62 days Tue 7/16/24 Wed 10/9/24 94%

33 City Authorize Bid Advertisement 0 days Tue 7/16/24 Tue 7/16/24 100% 31

34 Issue to Clarifier Vendors 0 days Fri 7/19/24 Fri 7/19/24 100%

35 Bid Process 32 days Sat 7/20/24 Thu 8/22/24 90% 33FS+4 days

36 Bid Due for Clarifier Vendors 0 days Thu 8/8/24 Thu 8/8/24 100%

37 Pre Bid Meeting Onsite 1 day Tue 8/6/24 Tue 8/6/24 100%

38 Bid Day 0 days Thu 8/22/24 Thu 8/22/24 100%

39 Bid Analysis 3 days Thu 8/22/24 Mon 8/26/24 100% 38

40 Recommendation of Award 0 days Mon 9/9/24 Mon 9/9/24 100%

41 City Award Contract & Issue NTP 1 day Tue 9/10/24 Tue 9/10/24 100% 40FS+1 day

42 Contracts 21 days Wed 9/11/24 Wed 10/9/24 100% 40,41

43 Construction Phase 463 days Wed 11/20/24 Fri 8/28/26 87%

44 Construction 390 days Wed 11/20/24 Tue 5/19/26 95%

45 Clarifier Delivery 150 days Tue 4/15/25 Mon 11/10/25 100%

46 Clarifier Installation 117 days Fri 1/9/26 Mon 6/22/26 100% 45

47 Substantial Completion Inspection 1 day Tue 6/23/26 Tue 6/23/26 100% 46

48 Punch List 50 days Wed 6/24/26 Wed 8/12/26 0% 47

49 Final Completion Inspection 1 day Thu 8/13/26 Thu 8/13/26 0% 48

50 Final Construction Paperwork 15 days Fri 8/14/26 Fri 8/28/26 0% 49

51 Record Drawings 14 days Sat 8/15/26 Fri 8/28/26 0% 50FF
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Project: City of Nederland Clarifier Rehabilitation & WP Facility Assessment
Date: Tue 8/4/26



Westwood No.: R0043842.03

Date:

Work in Progress:

Project Notes / Questions:

- Electrical and structural subconsultants initial sheets were recieved. Meetings regarding outstanding 

plans and outstanding questions was held with each subconsultant.

City of Nederland WWTP Centrifuge Replacement
Client Name: City of Nederland

Subject: Progress Report

Created By: Gabriela Y. Porras, PE

8/4/2026

Updates to the Schedule:

- Subconsultants are finalizing cost estimates for related work.

- Follow up questions on pricing received from equipment suppliers. Research against previously bid 

similar projects in the area to evaluate various constructibility options. Coordination with structural for 

evaluating suitability of existing structural systems (I-beams and hoist) for getting items in/out of 

dewatering room.

- Coordination with EI2 and Alfa Laval to update their provided specification and plan sheets for 

centrifuge mounted on skid with diverter gate and polymer equipment.  

Work to be completed by next Progress Report:

- Final pricing and layout to be confirmed by all subconsultants on final placement and centrifuge 

chute locations, proposed trolley placement, proposed electrical, and proposed piping.

- Have the information from manufacturer finalized to begin procurement process. Need to final 

questions from electrical subs to Alfa Laval confirmed to ensure the cut sheets and specifications from 

vendor and the plans are reflecting the intended controls.

- Coordination between subconsultants and vendors to ensure that the P&ID and required controls 

indicated (i.e., for pumps, centrifuges, polymer skids, diverter gate) are completely explained and 

covered in plans and specifications.

- The schedule shows coordination with manufaturer to be completed mid-June. This was a bit delayed 

due to staff vacations at Alfa Laval and finding a solution for the issue of the solids discharge chute 

being too close to a column. Though a meeting was held with Alfa Laval recently (6/29) to discuss what 

has been provided and what is needed from them finalize this information for procurement. A second 

meeting is getting scheduled to confirm the items they provided including specifications, weights, 
controls, and pricing. 

- Is there anything else the City will require besides plans and specs for procurement? 



ID Task Name % Complete Duration Start Finish Predecessors

1 City of Nederland Centrifuge Rehabilitation 17% 391 days Thu 1/8/26 Thu 7/8/27

2 Project Kickoff 100% 1 day Thu 1/8/26 Thu 1/8/26

3 Design Phase Services 22% 321 days Fri 1/9/26 Mon 4/5/27

4 Project Management and Coordination 70% 187 days Fri 1/9/26 Mon 9/28/26 2

5 Survey 100% 21 days Wed 3/18/26 Wed 4/15/26 2

6 Preliminary Design (60%) Submittal 100% 35 days Mon 3/23/26 Fri 5/8/26

7 Collect and Review Existing Data 100% 20 days Wed 3/18/26 Tue 4/14/26 5SS

8 Equipment Vendor Meeting 100% 1 day Mon 3/23/26 Mon 3/23/26

9 Preliminary Site Plan & Exhibit for Scope Verification 100% 30 days Wed 3/18/26 Tue 4/28/26 5SS

10 Meet with City to Verify Scope 100% 1 day Fri 5/8/26 Fri 5/8/26 9

11 Centrifuge Procurement 7% 235 days Mon 5/11/26 Mon 4/5/27

12 Coordinate with Manufacturer for Correct Product 95% 25 days Mon 5/11/26 Fri 6/12/26 10

13 Submit Procurement Package 50% 56 days Thu 6/18/26 Wed 8/12/26 12

14 City Procure Centrifuge (Fabrication and Delivery) 0% 224 edays Mon 8/24/26 Mon 4/5/27 13

15 Final Design (90% & 100%) Submittals 10% 120 days Mon 5/11/26 Fri 10/23/26

16 90% Construction Plans 30% 60 days Mon 5/11/26 Fri 7/31/26 10

17 90% Technical Specifications 10% 30 days Wed 6/3/26 Fri 7/31/26 16FF

18 90% Contract Specifications 10% 30 days Wed 6/3/26 Fri 7/31/26 16FF

19 90% OPCC 30% 10 days Wed 7/1/26 Fri 7/31/26 16FF

20 90% QA/QC 0% 5 days Mon 8/3/26 Fri 8/7/26 17,16,19,18

21 Revisions after QA/QC 0% 5 days Mon 8/10/26 Fri 8/14/26 20

22 Submit 90% Package to City 0% 0 days Fri 8/14/26 Fri 8/14/26 21

23 City Review of 90% Package 0% 10 days Mon 8/17/26 Fri 8/28/26 22

24 Meet with City on 90% Package 0% 0 days Fri 8/28/26 Fri 8/28/26 23

25 Adjustments to 90% Package per City Comments 0% 5 days Mon 8/31/26 Fri 9/4/26 23

26 TCEQ Review and Approval 0% 30 days Sat 9/5/26 Sun 10/4/26 25

27 100% Construction Plans 0% 25 days Mon 9/7/26 Fri 10/9/26 25

28 100% Technical Specifications 0% 15 days Mon 9/14/26 Fri 10/9/26 27FF

29 100% Contract Specifications 0% 15 days Mon 9/14/26 Fri 10/9/26 27FF

30 100% OPCC 0% 25 days Mon 9/7/26 Fri 10/9/26 27FF

31 100% QA/QC 0% 2 days Mon 10/12/26 Tue 10/13/26 27,30,29,28

32 Revisions after QA/QC 0% 3 days Wed 10/14/26 Fri 10/16/26 31

33 Submit 100% Package to City 0% 0 days Fri 10/16/26 Fri 10/16/26 32

34 City Review of 100% Package 0% 5 days Mon 10/19/26 Fri 10/23/26 33

35 City Approve 100% Package 0% 0 days Fri 10/23/26 Fri 10/23/26 34

36 Bid Phase 0% 66 days Mon 10/26/26 Mon 1/25/27

37 City Authorize Bid Advertisement at City Council 0% 0 days Mon 10/26/26 Mon 10/26/26 35

38 Bid Process 0% 20 days Fri 10/30/26 Thu 11/26/26 37FS+4 days

39 Pre Bid Meeting Onsite 0% 1 day Thu 11/19/26 Thu 11/19/26 38FS-6 days

40 Bid Day 0% 0 days Tue 12/1/26 Tue 12/1/26 38

41 Bid Analysis 0% 8 days Tue 12/1/26 Thu 12/10/26 40

42 Recommendation of Award 0% 0 days Thu 12/10/26 Thu 12/10/26 41

43 City Award Contract & Issue NOA at City Council 0% 1 day Mon 12/14/26 Mon 12/14/26 42FS+1 day

44 Contracts 0% 30 days Tue 12/15/26 Mon 1/25/27 43,42

45 Construction Phase 0% 118 days Tue 1/26/27 Thu 7/8/27

46 NTP & Pre-Construction Conference 0% 1 day Tue 1/26/27 Tue 1/26/27 44

47 Construction Activities 0% 90 edays Tue 1/26/27 Mon 4/26/27 46

48 Substantial Completion 0% 1 day Tue 4/27/27 Tue 4/27/27 47

49 Punch List & Final Completion 0% 30 days Wed 4/28/27 Thu 5/27/27 48

50 Final Construction Paperwork 0% 15 days Fri 5/28/27 Thu 6/17/27 49

51 Record Drawings 0% 15 days Fri 6/18/27 Thu 7/8/27 50
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Project: City of Nederland Wastewater Treatmant Plant Centrifuge Rehabilitation
Date: Thu 8/6/26



Westwood No.: R0043842.04

Date:

Work in Progress:

Project Notes / Questions:

- Project has been delayed due to documentation of all existing conditions, recommendations, and 

cost estimating being more scope than originally planned for as well as receiving budgetary 

information from equipment vendors has been delayed and difficult.

- City of Nederland WWTP operations staff to provide a site plan identifying requested lighting 

locations.

Updates to the Schedule:

- Westwood continues to develop the Facility Assessment report, including documentation of existing 

conditions and performance,  recommendations, cost estimates, permit considerations, and project 

phasing. The draft Facility Assessment is on track to be submitted for the City's review by 8/21.

Work to be completed by next Progress Report:

- Continued coordination with equipment suppliers and manufacturers to confirm and refine 

budgetary pricing.

- Final WWTP Facility Assessment report to be submitted to the City after comments and feedback are 

received from the City.

- Coordination with equipment suppliers and manufacturers to obtain budgetary pricing for proposed 

improvements is ongoing. Budgetary pricing quotes will be used to support the development of 

preliminary construction cost estimates included in the assessment.

City of Nederland WWTP Facility Assessment
Client Name: City of Nederland

Subject: Progress Report

Created By: Simone King, PE

8/7/2026



ID Task Name % Complete Duration Start Finish

1 City of Nederland Wastewater Treatment 

Plant Facility Assessment

45% Working Days Thu 1/15/26 Mon 7/6/26

2 Facility Assessment 45% 178 days Thu 1/15/26 Mon 9/21/26

3 Notice to Proceed 100% 1 day Thu 1/15/26 Thu 1/15/26

4 Project Site Visit 100% 1 day Thu 3/5/26 Thu 3/5/26

5 Data Collection 100% 6 days Fri 3/6/26 Fri 3/13/26

6 Review of Existing WWTP Records 100% 15 days Mon 3/16/26 Fri 4/3/26

7 Condition Assessment of Existing Facilities 100% 30 days Mon 3/16/26 Fri 4/24/26

8 Electrical Subconsultant Site Visit 100% 1 day Mon 5/18/26 Mon 5/18/26

9 Electrical Design Coordination Meeting 100% 1 day Thu 6/4/26 Thu 6/4/26

10 Initial Development of Rehabilitation 

Recommendations & Project List

90% 40 days Sat 4/25/26 Fri 6/19/26

11 Develop rehabilitation 
recommendations and identify projects

90% 56 days Sat 4/25/26 Fri 6/19/26

12 Exhibit Preparation 90% 5 days Mon 6/15/26 Fri 6/19/26

13 Equipment Supplier Coordination 75% 40 days Mon 4/27/26 Fri 6/19/26

14 Rehabilitation Recommendations & 
Project List Review with City

100% 1 day Tue 6/23/26 Tue 6/23/26

15 Draft WWTP Facility Assessment 22% 38 days Wed 6/24/26 Fri 8/14/26

16 Cover, Table of Contents, and Contact 
Information

100% 5 days Wed 6/24/26 Tue 6/30/26

17 Executive Summary and Introduction 24% 38 days Wed 6/24/26 Fri 8/14/26

18 Existing Condition Assessment 24% 38 days Wed 6/24/26 Fri 8/14/26

19 Project Recommendations 30% 38 days Wed 6/24/26 Fri 8/14/26

20 Project Cost Estimates 20% 38 days Wed 6/24/26 Fri 8/14/26

21 CIP Development 12% 38 days Wed 6/24/26 Fri 8/14/26

22 Exhibits & Appendices 12% 38 days Wed 6/24/26 Fri 8/14/26

23 QA/QC 0% 5 days Mon 8/17/26 Fri 8/21/26

24 Internal QA/QC 0% 3 days Mon 8/17/26 Wed 8/19/26

25 Respond to Internal QA/QC Comments 0% 2 days Thu 8/20/26 Fri 8/21/26

26 Submit Draft WWTP Facility Assessment 
to the City

0% 0 days Fri 8/21/26 Fri 8/21/26

27 City Review of Facility Assessment 0% 15 days Mon 8/24/26 Fri 9/11/26

28 WWTP Facility Assessment Review 
Meeting with the City

0% 1 day Fri 9/4/26 Fri 9/4/26

29 Finalize WWTP Facility Assessment with 
City's feedback

0% 10 days Mon 9/7/26 Fri 9/18/26

30 Finalize & Submit Final WWTP Facility 
Assessment to the City

0% 1 day Mon 9/21/26 Mon 9/21/26
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Project #: 0043842.04

Client: City of Nederland

Project: Wastewater Treatment Plant Facility Assessment

Date: Thu 8/6/26 
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Date: 8/5/2026

     

  Work in Progress:  

 

 

 

 

 

 

 

 

     

 

 

 

 

 

  Project Notes / Questions:  

SCHEDULE  

Activity - Each Lift Station

Estimated   

Completion

Notice-To-Proceed 2/6/2026

Site Visit & Coord Survey & SUE 2/11/2026

Topo Survey 3/11/2026

Conceptual Design Submittal - After Survey (30%) 5/15/2026

City Review (30%) 5/29/2026

Preliminary Design Submittal (60%) 6/26/2026

City Review (60%) 7/10/2026

Bid Ready Submittal (90%) 8/7/2026

Final Client Review Complete 8/21/2026

Final Plans Complete (100%) 9/4/2026

Bidding & Award 10/30/2026

Begin Construction w/NTP 11/6/2026

Complete Construction (Estimate, per Station) 5/7/2027

Record Drawings 5/21/2027

Work to be completed by next Progress Report:

- Address City comments, finalize sealed plans for bidding.

- Will coordinate with City on wet well clean and inspection by AIMS.

 

- Finalize pump selections for both stations

City of Nederland Lift Station Rehab
Client Name: City of Nederland

Subject: Progress Report

Created By: Jim Roberts, PE

Westwood No. R0043731.00

- Schedule bidding, prepare construction contracts

Updates to the Schedule:

- No changes to schedule below.

 

- Clarify offsite conditions at both stations

- Submit 90% plans for both lift stations

 



Date: 8/5/2026

Work in Progress:

Project Notes / Questions:

  SCHEDULE    

  Activity PHASE 1 PHASE 2 NORTH PHASE 2 SOUTH

  Kick-off Meeting 02/11/26      

  Clean & Televise Lines - Part 1 03/01/26      

  Review Video w/Client - Part 1 04/07/26 04/07/26    

  Clean & Televise Lines - Part 2, Begin Design   03/15/26    

  Review Video w/Client - Part 2   04/14/26    

  Clean & Televise Lines - Part 3   05/12/26    

  Review Video w/Client - Part 3   05/26/26    

  Design - 60% Plans 06/23/26 08/07/26   10/05/26

  City Review - 60% Plans 07/07/26 08/18/26   10/19/26

  Design - 90% Plans 08/07/26 09/15/26   11/16/26

  City Review - 90% Plans 08/18/26 09/29/26   11/30/26

  Design - 100% Plans 09/15/26 10/16/26   12/14/26

  City Review - 100% Plans 09/29/26 10/30/26   01/06/27

  Bidding 11/24/26 01/30/27   03/03/27

  Construction 05/28/27 01/30/28   02/29/28

City of Nederland Wastewater Rehab West 
Client Name: City of Nederland

Subject: Progress Report

Created By: Jim Roberts, PE

Westwood No. R0069501.00

- Met and reviewed video with City and Ryan Morris on his service line issue.

- Received AI reports for Phase 1 and Phase 2 North sewer videos.

- Prepare 60% plans for Phase 2 North System

- Prepare 90% plans for Phase 1 System

Work to be completed by next Progress Report:

- Address comments on Phase 1 plans, submit final sealed plans for bidding.

- See schedule below. Blue dates are revised.

- Schedule bidding for Phase 1, start construction contract documents.

- Address comments on Phase 2 North plans, submit 90% review set per schedule.

- Review Phase 2 South video, prepare plan set.

Updates to the Schedule:

- Phase 1 90% and Phase 2 North 60% moved to 8/7/26.

- Phase 2 South  60% pushed back 1 month to 10/5/26 due to large amount of video with AI reports 

not yet received.  It may be best to have two separate Phase 2 construction projects, very large 

area, will complete construction sooner with two contractors.

- Reduced construction time for Phase 1 to 6 months.



Westwood No.: R0043842.02

Date:

Work in Progress:

Project Notes / Questions:

- Survey data is being compiled into CAD

City of Nederland Water Plant Clarifier #2
Client Name: City of Nederland

Subject: Progress Report

Created By: Kris Glende

8/4/2026

Updates to the Schedule:

- Perliminary plan set is being reviewed by PM

- Coordination with electrical & structural subconsultant in progress.

- Clearstream is working on procurement package for mechnical components

Work to be completed by next Progress Report:

- Preliminary project plan for Operator review and agreement

- Clarifier procurement package to be delivered to City for approval of purchasing equipment

- Updated project schedule

- Updated schedule will be provided 8/7.

- None at this time.



Westwood No.: R0043842.07

Date:

Work in Progress:

Project Notes / Questions:

- Survey data is being compiled into CAD

City of Nederland Water Plant Chemical Feed Station 

Improvements
Client Name: City of Nederland

Subject: Progress Report

Created By: Kris Glende

8/4/2026

Updates to the Schedule:

- Design team is working to setup drawings and move project forward

- Coordination with electrical subconsultant in progress.

- EI2 is preparing a procurement package for chemical feed equipment

Work to be completed by next Progress Report:

- Comparison of Moody Bros. and EI2 procurement packages

- Piping arrangement and operational improvements to be evaluated and determined

- Updated project schedule

- Preliminary plan set to be completed and under review by PM

- Updated schedule will be provided 8/7.

- None at this time.



Westwood No.: R0043842.05

Date:

Work in Progress:

Project Notes / Questions:

- Survey data is being compiled into CAD

City of Nederland Water Plant Filter Replacement
Client Name: City of Nederland

Subject: Progress Report

Created By: Kris Glende

8/4/2026

Updates to the Schedule:

- Design team is working to setup drawings and move project forward

- Coordination with electrical subconsultant in progress.

- Reviewing Ovivo procurement package

- Engagement with valve and actuator vendors will be initiatied ASAP

Work to be completed by next Progress Report:

- Piping arrangement and operational improvements to be evaluated and determined

- Preliminary plan set to be completed and under review by PM

- Draft construction sequencing will be prepared and reviewed with Operator

- Updated project schedule

- Updated schedule will be provided 8/7.

- None at this time.
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